
SCHOOLS FORUM 
 
Potential Impacts upon School Budgets in 2016/17 
 
 Purpose of the Report  
1 To highlight the potential impact on an Individual Schools Budgets for 2016/17 

based on their size under a number of scenarios. 
 
 Suggested Action 
2 The Forum is asked to note the contents of this report, and consider their 

dissemination to schools as an early indication of next year’s budget to inform 
schools for planning purposes.  

 
 Background 
3 The July Schools Forum received a presentation of a 5 year financial plan 

showing further cuts in funding to schools required in 2016/17 to avoid the 
DSG going into a deficit position. The paper included indications on what the 
impact might be for schools, this was an early indication requiring modelling 
through the EFA’s APT tool. Modelling has now been undertaken through the 
APT tool, looking at a number of scenarios and the possible impact this could 
have on a school. This has provided a more accurate position, but it needs to 
be noted this are still very much estimates and will change as a result of 
feedback from the Funding Consultation, changes in pupil numbers and 
updated information of changes in pupil numbers between Key Stages which 
is unavailable at present. 

 The Scenarios being modelled are; 

 A reduction in 2016/17 of £1.2m funding through a further cut in AWPU 
alongside anticipated reduction in MFG support 

 Allowing for the MFG support to run its natural course with no further 
cuts in AWPU. 

 Allowing for the MFG support to run its course over a shorter timescale 
by introducing a Cap. 
 

The high level impacts from the above scenarios are presented in the revised 
5 year financial plan paper. 

 
 
Scenario 1 – Reduction in AWPU and impact of MFG to achieve £1.2m 

reduction in funding 
 
 Due to the nature of the MFG it is not possible to make a £1.2m saving in one 

single year as any further reduction in AWPU is automatically protected by the 
MFG. Therefore a reduction of £1.2m can only be achieved if a cap is in 
place, see scenario 3 below. 

 
 
Scenario 2 – All formula factors to remain consistent with 2015/16, but reduced 

protection from the MFG  



3 If the 2015/16 formula factors and rates were to remain in operation for the 
financial year 2016/17 and there was no change in pupil numbers; there would 
be an overall saving to the DSG of £880k.  
A school is protected to a maximum reduction in funding of 1.5% per pupil in 
each year. In 2015/16 the amount of protection provided to Schools funding 
was £2.2m, supporting 48 of our 61 Schools. 
Those schools protected by MFG would now see a reduction in their MFG by 
up to a maximum of 1.5%.  
For example, in 2015/16 a school with MFG protection of 2% would now have 
protection of 0.5% following the in year per pupil reduction of 1.5%. That 
movement represents MFG that we no longer need to fund in 2016/17.The 
MFG of £2.2m would be approximately £1.3m in 2016/17. 

 

4 Impacts 
Of the 61 schools in the borough  

1. 10 would see no change to their level of funding.  
2. 46 would see a reduction of between 0% and -1.5% 
3. 2 would see an increase of up to 2% 
4. 3 would see an increase of greater than 2% 

 
5 Explanation of Impact 
 The majority of schools will be protected by the MFG to mitigate a reduction in 

the funding they will receive. However, there are some factors that the MFG 
cannot protect against, as it is purely looking at a year on year comparison of 
an average pupil rate. 

  
 For example the 3 schools that would see an increase of greater than 2% are 

growing schools which will be adding year groups. The level of funding 
received via the funding formula is deducted from any additional funding they 
are granted for diseconomies of scale from the Growth fund. 

 The 4 schools showing a greater than -1.5% reduction can be explained by 
looking at the number of pupils joining at KS3 compared with those leaving 
KS4 as well as those pupils who have been in receipt of EAL funding but have 
now reached the 3 year cut off point. 

 It is anticipated updated numbers for movements between KS3 & KS4 along 
with EAL will impact upon the analysis performed to reduce the number of 
schools with reduced per pupil funding of greater than 1.5% . 

 
Scenario 3 as per scenario 2 but also introducing a cap. 

 
6  Keeping the AWPU at the same rate as in 2015/16 for 2016/17 and 

introducing a cap would reduce the MFG further still as shown in the table 
below. The consistent rate would generate the £880k reduction in MFG which 
would be further augmented by the introduction of a cap. 

  



 
 
 

Just as we did in the first year of the Funding Reforms; introducing a cap to 
redistribute funds and drive down the MFG took funds from “winners” and 
distributed it to “losers”.  

 

Impacts 
 

7  Of the 61 schools in the borough introducing a cap of 0.5% would reduce the 
deficit by a further £1.2m over and above the £880k. 

 
1. 1 would see no change to their level of funding.  
2. 28 would see a reduction of between 0% and -1.5% 
3. 32 would see an increase of up to 0.5% 

 
 

Of the 61 schools in the borough introducing a cap of 1% would reduce the 
deficit by £0.8m over and above the £880k. 
 

1. 26 would see a reduction of between 0% and -1.5% 
2. 35 would see an increase of up to 1% 

 

Of the 61 schools in the borough introducing a cap of 1.5% would reduce the 
deficit by £0.4m over and above the £880k. 
 

1. 24 would see a reduction of between 0% and -1.5% 
2. 37 would see an increase of up to 1.5% 

 

Approach 
 

8 We are committed to supporting all schools in the borough through a 
continued  austere period. The 5 year financial plan along with supporting 
information is aimed to help schools plan their future and make informed 
decisions. 

 Wokingham will continue to explore the possibilities of the above scenarios 
and associated risks and will hope to be able to advise in October of the 
preferred scenario to be adopted.   

  
 

Recommendations 
 

 That this paper continues the dialogue of future budget setting, as a collective 
we continue to explore other options and encourage all to take part in the 
Funding Consultation taking place during September. Forum is also 

MFG no Cap £1,324,117 £1,324,117 £1,324,117

Cap 0.50% 1.00% 1.50%

MFG 110,916£      549,588£      988,260£      

Reduction in Deficit 1,213,201£   774,530£      335,858£      



recommended to consider how best to disseminate this information to their 
clusters to further promote schools’ forward planning for the next 3 to 5 years. 

 
Proposals to take this further include: 

 Governor training on managing during times of austerity 

 Early indications to each school on likely budgets for 2016-17 

 Identification of schools likely to be the most adversely affected, and 
what we can do to support these. 

 References in head teachers’ meetings  

 An additional Bursars Briefing after the indicative budgets have been 
sent out in November. 

 
Please note all above scenarios are based upon the October 14 Census data 
and assume that the MFG protection will continue at 1.5% and are for 
illustration purposes only. 
 

 
Donna Munday 
Schools Finance Manager 
September 2015 
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